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 Background: all of businesses use resources to make products and services for 

customer order fulfillment in the term of high productivity or profit. The businesses 

don’t consider or emphasize the global environment impact. They don’t have any plan 

to social responsibility in environment perspective. They doing business in 

unsustainable way. Objective: This research aims to study the sustainability dimension 

on business management of Thai’s electronics exporters. Results: The result of 
triangulation for data collection from in-depth interview, focus group, and documentary 

indicated that the three dimension of sustainability consists of maintenance of green 

vision and mission, corporate social responsibility (CSR) on process, and corporate 
governance (CG).  Conclusion: First of dimension, maintenance of green vision and 

mission is the most important than any dimension, because vision and mission is the 

first point for any activities of organization that create organization culture and the way 
of doing business.  Second, CSR that must emphasize all activities to reduce waste and 

impact on environment. The last dimension, CG is the system of company management 
and control that push forward the business to the transparency way. The combination of 

three dimension will assist and support the Thai’s electronic exporters go through the 

sustainability on business management. 
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INTRODUCTION 

  

 In the business world, all of organizations use 

resources to make products and services for customer 

order fulfillment in domestic or international market 

that impact on the world environment, because that’s 

exhausting natural resources (Hill, 2012). In the past 

decades, human use natural resources such as trees 

(woods), rock, ore, land, and etc. transform to new 

products or services. Human never thought that the 

natural resources will be gone. They don’t have any 

plan to social responsibility in environment 

perspective. In the present, the world attends to the 

environment, because in this day, our world has sick 

form global warming (Klein, 2014). The animals lose 

their home.  That’s happened by human or business 

does in everyday. Today, almost of nations are 

member of World Trade Organization (WTO). They 

have commitment on the General Agreement on 

Tariffs and Trade (GATT) (WTO, 1986) that was a 

multilateral agreement regulating international trade. 

The essence of the agreement was found the free 

trade agreement (FTA), and eliminate tariffs and 

non-tariffs barriers. The elimination of tariffs was 

clarity when the nations reduce tax to zero percent 

for other countries. That’s happened in many regions 

or between nations such as ASEAN Free Trade Area 

(AFTA), North American Free Trade Agreement 

(NAFTA), The Bay of Bengal Initiative for Multi-

Sectoral Technical and Economic 

Cooperation (BIMSTEC), Thailand-Australia Free 

Trade Agreement (TAFTA), Thailand - New Zealand 

Closer Economic Partnership (TNZCEP), and etc. 

(Department of Trade Negotiation, 2014). In other 

hand, non-tariffs barriers are one of major factor 

especially the environmental perspective. The 

developed countries use the environment condition 

claim to every business must necessary to protect 

human, animals, plant life or health by GATT article 

XX. In the developing countries perspective, that 

claim not only protect human, animals, plant life or 

health, but also their domestic market and home 

country’  entrepreneurs. Because, when the home 

country without tariff barriers that means the home 

country business doesn’t have tax competitive 

advantage than host country business. Therefore, the 

developing country exporters have opportunities for 

competition in fairly term, but in the term of non-

tariffs barriers in environment perspective have an 

influence on the way of business do in this day (Epps 
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and Trebilcock, 2014), because developing country 

exporters need to set the business process harmonize 

with environment attention to break the condition. 

That’s reason cause the attractive concept 

“Sustainability”. That’s a method of using resources 

that isn’t permanently damaged. In the Thailand 

context, every business don’t understand the term of 

sustainability. They don’t know what sustainability 

dimensions that affect the organization performance 

in environment perspective. If they know, they will 

make the business, social, world to change. 

 

Objectives: 

 This research aims to study the sustainability 

dimension on business management of Thai’ 

electronics exporters  

 

Literature Review: 

Thai’s electronics exporters: 

 In 2013, the Board of Investment of Thailand 

(BOI) supported 96 million US Dollar for the foreign 

investment project of electronics in Thailand. The 

electronics industry consists of (1) computer, 

materials and component, (2) electric circuit, (3) air 

conditioner and (4) electronic equipment and 

component. Electronics industry made 33,854.45 

million US Dollar for Thailand in the year of 2013. 

That’s first rank of Thai’ export products 

(Department International Trade Promotion, 2014). 

By the way, the important export markets are USA, 

European country, and Japan. 

 From interview with informants who are 

managing directors of Thai’s electronics exporters. 

The result indicated that the major problem of Thai’s 

electronics exporters is the import and sale rejection 

from developed countries, because developed 

countries claim the green or environment law to 

detain products that export from developing 

countries that mean anyone can’t move products out 

of port or airport. Therefore, Thai’s electronics 

exporters have many costs such as default fee from 

can’t send products follow sale contract, inventory 

cost, risk cost, etc, also transportation cost from 

move products to other country or market, or back to 

port of origin. That situation impacts on products 

cost of Thai’s electronics exporters, and lost their 

competitive advantage on price. In addition, the 

buyers in developed countries founded some 

condition, especially garbage return policy that mean 

exporters who sell products must return garbage from 

product such as packaging, or damage product to 

waste disposal. That condition extremely force all 

exporters, and developing country's exporters, 

especially Small & Medium Enterprises (SMEs) 

can’t adapt to conditions. Some SMEs will shut 

down in a few years, without support policy by their 

government or industry association. That problem 

has potential to impact on the Thai economic system 

or ASEAN economic community (AEC). The 

economic growth will decrease, because The 

McKinsey & Company (McKinsey & Company, 

2014) revealed the majority of the industry that can 

help the AEC to rapid economic growth is 

electronics industry. The reasons to support that 

report such as skill worker, land, resources, 

manufacturing cost, and etc. In the next few years, 

AEC will be the world electronics manufacturing 

center.  

 

Sustainability: 

 Sustainability is the new trend or concept that 

the organizations have faced pressure to increase 

sustainability measures (Bateh, Heaton and Arbogast, 

2013). This concept emphasizes on external view of 

organizations such as environment, social, and 

economic (Therivel, 2010). The sustainability relates 

to the business process and operational when the 

industries develop new technology to make the 

product and service that change the world 

environment, because they make the product and 

service by natural resources that some scientists 

believe that change the climate or environment to a 

dangerous and irreversible extent (Watson et al., 

2012). The sustainability concept is currently calling 

on businesses to consider environmental and 

business operation as a part of a system that will help 

the world and humanity to a better life (Bateh, 

Heaton, and Arbogast, 2013), also the economic 

growth. By the way, this concept will create 

competitive advantage for the organization who shift 

the emphasis on sustainability concept (Li-Hua and 

Lucy, 2013).  

 In Europe 2020 Strategy, The sustainability 

concept is reinforcing the European competitiveness 

and create balanced economic growth (European 

Commission, 2010). The European Commission 

changed new targets and standards that harmonize to 

sustainability concept (Prezioso, 2013) such as 

carbon footprint, logistics and supply chain, product 

quality, enterprise network, energy efficiency, safety, 

corporate social responsibility (CSR), and etc. 

Europe 2020 Strategy will influence on any exporters 

especially developing country exporters, because 

they lack of ability, sustainability concept knowledge 

and how to. The sustainability become to huge 

barrier of developing country export the product to 

developed country. McDonough and Braungart 

(2002) reveal a sustainability concept to new clearly 

name that will help any organization to considerate 

the business process, that call “Cradle to Cradle”. 

Cradle to Cradle concept as part of sustainability that 

considerate on the point of origin to the point of used 

then back to the origin.  

 In Thailand context, sustainability concept not 

clear for any organizations. They don’t know what 

are factors or dimensions of sustainability. They 

emphasize only productivity, low cost, and market 

share. That’s a huge problem, because when they 

export products to developed countries that will be 

denied from international market (Tepprasit and 
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Yuvanont, 2013). In the present, Thai’s electronics 

exporters focus on corporate social responsibility 

advertising campaigns. That’s mistake perspective, 

they trust that is the right way to business 

sustainability. Hence, Thai’s electronics exporters 

don’t emphasize in operation and manufacturing 

process to the efficiency and effectiveness of 

sustainability in the environment, social or 

community, and economic. That is the core concept 

of sustainability. The sustainability isn’t social 

responsibility with a donation or volunteer activity to 

society in some periods or circumstances, but they 

must have activities that continuous improvement in 

all business or manufacturing process to make the 

better for humanity, animals, and the environment. 

That reasons harmonize with the result from 

interview. The almost of Thai’s electronic exporters 

only focus on how to produce or export the products 

and services with low cost than improvement in 

manufacturing or operation process in the term of 

sustainability. The informants confirm the donation 

isn’t the right way to business sustainability, but It’s 

marketing that desire in brand image and awareness. 

The sustainability of business management not 

happened in suitable term. By the way, the corporate 

transparency is an important part of sustainability 

(Feijoo, Romero, Ruiz, 2013). That is the truth social 

responsibility by tax payment. The managing director 

must deny the creative accounting in financial 

statement, and payoff in all circumstances. The 

society will receive the pure benefit, because the tax 

will be utilized for Thai’s citizens. Therefore, this 

study will help Thai’ electronics exporters to know 

about sustainability concept.  

 

Methodology: 

Research design: 

 This research was used qualitative research in 

phenomenology approach (Creswell, 2013) that data 

collected from informant who are the managing 

directors have a responsibility to business 

sustainability.   

 

Informant: 

 This research have 21 informants who are the 

managing directors of Thai’s electronics exporters, 

and the specialist on sustainability in Thailand. 

 

Data Collection: 

 This research was used triangulation to data 

collection consists of in-depth interview, focus 

group, and documentary that summarize to answers 

this research objective (Creswell, 2012).  

 

Data Analysis: 

 Content analysis was used to data analysis for 

summarize the sustainability dimensions (Miles and 

Huberman, 2013).  

 

 

Research Finding: 

 The result of triangulation for data collection 

from in-depth interview, focus group, and 

documentary indicated that the three dimension of 

sustainability consists of maintenance of green vision 

and mission, corporate social responsibility (CSR) on 

process, and corporate governance (CG).    

 The first, maintenance of green vision and 

mission. Green vision and mission is the most 

important to sustainability concept. This is the first 

point for any activities of organization. Green vision 

and mission will create organization culture and take 

them go through the right way that assist everyone in 

organization. Organization and board of director 

must considerate and emphasize the green or eco-

friendly concept that transform to organization vision 

and mission. Therefore, when the vision and mission 

clarity in the green concept that support any activities 

to eco-friendly way that means reduce waste and 

impact on environment. For example, green vision 

and mission force the operation department will 

design the process doesn’t effect on environment,  

then the procurement and purchasing department 

finds the suppliers that have green manufacturing 

process and materials, and marketing department 

uses the true information to content marketing and 

interactive communication between organization and 

social. The Organizations must maintain the green 

vision and mission to increase competitive 

advantage, because that’s purely idea will change the 

order qualifier to order winner.  

 The second, corporate social responsibility 

(CSR) on process. CSR on today, almost of 

businesses in Thailand implement CSR in the wrong 

way. They provide CSR to marketing on business 

activities such as donation, and volunteer. That’s call 

“advertising”. They pay a lot of money to charity or 

non-for-profit organization that take them to the 

news on newspaper or television news, but in the 

result of this study indicated that the donation and 

volunteer aren’t the purely CSR. The CSR on process 

is consideration the supply chain of organization 

from upstream to downstream. Organizations must 

consider all activities that make waste and effect on 

environment, then solve their problems to the eco-

friendly way such as choosing materials that can be 

reused or recycle, design the maintenance process for 

machinery (high machinery ability will not make the 

defect), improvement on the level of resource usage. 

By the way, the organization who would like to 

success in CSR. They need to change advertising 

CSR to the right way, because the advertising CSR 

isn’t the sustainability concept.  

 The last, corporate governance (CG) is the 

system of company management and control that 

consider the stakeholder (Stakeholder is social and 

community, customers, employee and their family, 

environment, country economic, and shareholder). 

Corporate governance push forward the business to 

the transparency way that recognition by all 
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stakeholder. The companies who would like to 

success on corporate governance they must 

demonstrate the business ethics such as the 

transparency of financial and accounting (do not use 

creative accounting), correct with the regulations, 

protect and respect the human right, elimination of 

all compulsory labor, support and promote the purely 

CSR, and against corruption. Therefore, the 

organization who can provide the corporate 

governance to cover all business activities that assist 

them to the way of sustainability. 

 

Conclusion: 

 This research aims to study the sustainability 

dimensions on business management of Thai’ 

electronics exporters that used qualitative research in 

phenomenology approach that data collected from 21 

informant who are the managing directors have a 

responsibility to business sustainability by in-depth 

interview, focus group, and also documentary that 

summarize to answers this research objective. The 

result indicated that three dimension of sustainability. 

First, maintenance of green vision and mission is the 

most important than any dimension, because vision 

and mission is the first point for any activities of 

organization that create organization culture and the 

way of doing business.  Second, corporate social 

responsibility (CSR) on process. Unfortunately, in 

this day, almost of businesses in Thailand implement 

CSR in the wrong way. Businesses used to only 

advertising in marketing term such as donation, and 

volunteer, but in the right way businesses must 

consider all activities that make waste and effect on 

environment, then solve their problems to eco-

friendly that means reduce waste and impact on 

environment. The last dimension, corporate 

governance (CG). That is the system of company 

management and control that consider the 

stakeholder that push forward the business to the 

transparency way. The combination of three 

dimension will assist and support the Thai’s 

electronic exporters go through the sustainability on 

business management. 
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